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INVITATION FOR BID - GSA-031-21
Upgrade of Security CCTV Camera System
for GHS/OCD Pentabrid DVR

Questions received from: G4s Security Systems (Guam) on 6/29/21

Question 1: The there existing wirings (video and power) from the camera locations to DVR head end? If so, what type
and gauge are the existing wires? If not, who will provide it?

Response: Bidder must provide all materials to include the appropriate wiring.
Question 2: Are there existing camera power supplies? Please provide Brand and model number.

Response: Bidder must make an assessment if it should deem necessary to provide the power supplies compatible
to the equipment being offered.

Question 3: Who will provide the 3 DVR's? Please provide DVR Brand, model, manufactured date and firmware/software
versions.

Response: Bidder must propose the necessary equipment compatible to the cameras and system being offered.
Question 4: What is the distance from the router location to the PC and DVR's?

Response: Bidder must be able to make the assessment to determine the information as to ensure its accuracy.
Question 5: Our office would like to request for a site visit

Response: Refer to "Notice to All Prospective Bidders" dated 7/16/21 for scheduled date and time.

Question 6: Will we be allowed to take pictures during the walk thru?

Response: Pictures may be allowed provided it does not portray the infrastructure or layout of the facilities.

Question 7:

Will live and archived video footage be reviewed on the PC? If so, who will provide the RVM? What Remote Video Monitoring
(RVM) software is required?

Response: Bidder must provide the necessary equipment and software in order to do so
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Question 8: Will the PC and 3 DVR's share the 24" monitor thru the HDMI selector?
Response: Bidder must offer a solution to view footage.

Question 9: Is there an as-built drawing or topology layout of the existing system? If so, will a copy be made available to the
bidders?

Response: No topology layout or drawing is available.

Question 10: Does the bid require NDAA (National Defense Authorization Act) and/or BAA (Buy America
Act) compliance?

Response: Not Applicable but proposed equipment should not be listed here for vulnerabilities.
Question 11: Does this bid require TAA (Trade Agreement Act)?
Response: Not Applicable

Question 12: We would like to request for the RFI deadline to be extended one (1) week from the site visit
date in case we have any inquiries during the visit.

Response: Refer to "Amendment #3" dated 7/30/21

Question 13: We would like to request for two (2) weeks bid extension to allow us time to conduct the site
Visit.

Response: Refer to "Amendment #4" dated 8/4/21

Questions received from: G4s Security Systems (Guam) on 7/25/21
Clarifications from "Site Visit" conducted on 7/16/21

Question 1:

Request for a two (2) week extension. This is needed to re-design our offering based on the information
gathered from the site visit and RFI's 1 & 2. Also, bid documents need to be updated to reflect the new
month.

Response: Refer to "Amendment #5" dated 9/01/21

Question 2: Request the following information:

During the site visit, a number of cameras were reported to be inoperable. The causes for such are
numerous and thus creates the possibility of replacing a camera without positive results. Please supply an
itemized listing of the inoperable camera's with the reason/cause for their status or certify that the sole
reason for their status is the camera itself.
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Response: Replacing 28 operational cameras only at this time. Inoperable cameras will be assessed
at a later date as funds comes available.

Question 3:

There was no Pentabrid DVR observed during the site visit. Please clarify DVR brand and model number.

Response: Bidder to offer solution that would be compatible to bidder's cameras

Question 4:
What is the brand and model number of the PTZ controller in the CCTV Room?

Response: Bidder to offer solution that would be compatible to bidder's cameras

Question 5:
The two (2) indoor PTZ cameras were seen to be mounted in recessed acoustic tile ceiling mount
hardware. Please confirm this will convert to wall mount.

Response: Replacement cameras should be able to mount as is currently setup. If cameras cannot
be tile ceiling mounted and needs to be wall mounted, offer a solution for consideration.

CLAUDIAIS. ACFALLE
Chief Procurement Officer
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